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DATA SOURCES AND DISCLAIMER

Under the Mission 300 initiative, progress on
National Energy Compacts is monitored twice a
year through data submitted by each country’s
Compact Delivery and Monitoring Unit (CDMU).

Monitoring covers both policy reform actions and

key targets across four thematic areas:

. Electricity access

. Clean cooking access

* Share of renewable energy in national generation
* Private Capital mobilized

Countries report progress using a standardized
Excel template, based on which Compact
Progress Reports (CPRs) are produced. Each CPR is
prepared and validated by the Government
through its CDMU. While Mission 300 partners
support the reporting process, countries retain
full ownership of data and responsibility of its
interpretation.

This report presents the latest country-reported
data, submitted during the Q1 2026 reporting
cycle and reflects progress achieved in 2025. The
data provided is country-reported and based on
national methodologies, which may limit direct
comparisons across countries.

MISSION 300

DEFINITIONS & METHODOLOGY

Priority Reform Action Status
mNOT YET DUE: No activities initiated for this action
Implementation progressing well, no issues to be reported
In Progress but slight issues or minor delays expected
ulN PROGRESS - AT RISK: In Progress but major challenges, high risk of delay expected
mDELAYED: Deadlines passed and activities remain incomplete
mCOMPLETED: All implementation activities concluded

“Connections” and “People Provided with Electricity access” Methodology

“New electricity connections” refers to additional electricity connections established since the start of
Mission 300 up to the reporting year, across all solution types (grid, mini-grids, and solar home systems). To
estimate the number of people gaining electricity access, the number of new connections is multiplied by
the national average household size provided by the government (when available). This conversion is
illustrative and does not imply that each connection corresponds to exactly one household.

GLOSSARY

AfDB African Development Bank PSMP Power System Master Plan
CDMU Compact Delivery and Monitoring Unit SEforALL Sustainable Energy for All
CPR Compact Progress Report USD United States Dollar

GEA Global Energy Alliance WBG World Bank Group

MTF Multi-Tier Framework (measuring energy access)
M&E Monitoring and Evaluation
NES National Electrification Strategy
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() CHAD NATIONAL ENERGY COMPACT

Under the Mission 300 initiative, Chad
presented its National Energy
Compact in January 2025 at the Africa
Energy Summit in Dar es Salaam, as
part of the first cohort of twelve
countries, outlining  its reform
commitments and targets to accelerate
electricity access and mobilize private
investment.

This Compact Progress Report tracks
Chad’s progress  against  these
commitments using data submitted by
the Compact Delivery and Monitoring
Unit (CDMU), with the latest update
provided in January 2026.

Pillar |
Expand Generation and
Network Infrastructure at
Competitive Costs

MISSION 300

~

:@5 ELECTRICITY ACCESS

Provide access to electricity
to more than 14 million
additional people by 2030,
including households headed
by women, thereby raising
the national access rate to
90% from the current

11%.

Pillar 11
Leverage Benefits of
Increased Regional

Integration

2030 Chad
National Energy
Compact Targets

% CLEAN COOKING
ACCESS

Accelerate access to clean
cooking solutions at a rate of
5% per year to reach 46% by
2030. This would enable an
additional 5.5 million
households to benefit,
particularly women and
marginalized communities.

Pillar 111
Embrace Distributed
Renewable Energy (DRE)
and Clean Cooking

RENEWABLES
SHARE

Increase the share of
renewable energy in the
generation mix to 30%, while
increasing electricity
generation capacity by 866
MW across the entire
country by 2030.

Solutions for
Affordable Final Access

___ PRIVATE
CAPITAL
MOBILIZED

Create an environment
conducive to private-sector
participation in order to
mobilize USD 1324 million in
private investment in the
energy sector.

Pillar IV
Incentivize Private Sector
Participation to Unlock
Additional Resources

Pillar V
Ensure Financially Viable
Utilities that Provide
Reliable and Affordable
Services


https://www.worldbank.org/en/programs/energizing-africa/overview
https://thedocs.worldbank.org/en/doc/808746a6d507a18c7379af60fffe07da-0010012025/original/M300-AES-Compact-Chad.pdf
https://thedocs.worldbank.org/en/doc/808746a6d507a18c7379af60fffe07da-0010012025/original/M300-AES-Compact-Chad.pdf
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() KEY TARGETS

The reporting period covers progress until 31 December 2025.

Chad has reported progress under its Energy Compact, particularly in
electricity access, with 806,257 additional people connected to electricity
(subject to update in the next data collection cycle). The country is currently
expecting additional data.

Clean cooking access has been extended to additional 24,274 people. A
percentage of that representation the population is yet to be confirmed. The
CDMU is awaiting additional data to determine.

Renewable energy represents 9% of national generation, compared to a
30% target by 2030. Multiple power generation systems were in 2025 which
increased the percentage to 31%.

No private capital mobilized to date against the 2030 target of USD 1.324
Billion. The current figure for the mobilized capital may change following
interest expressed as a result of the signature with the PASET II, the SMARTED
for Clean Cooking, all within the framework of the Chad Connection Plan.

Quantitative data presented in this slide reflect the information available as of the
latest reporting cycle provided by the Compact Delivery and Monitoring Unit (CDMU).

MISSION 300

CHAD

CHAD'’S PROGRESS ON HIGH-LEVEL COMPACT TARGETS

Progress to
Bazs(:ezli3ne date (over 2030 Target
2025)

Key Target

People with new

Electricity Access 2,010,642 +806,257 +14,000,000
(# of people ")

Clean Cooking 0 No data 0
(% of population) 10% provided yet 46%

Share of Renewable
Energy in national

generation (% of 9% 31% 30%
generation)

Private Capital

Mobilized (million $164 No data $1324
UsD) provided yet

1 “People with New Electricity Access” refers to the number of additional people with
electricity access during the reporting year (2025), based on data submitted as of
January 2026.
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( ) OVERVIEW OF REFORMS ACTIONS STATUS

Expand Leverage Embrace Distributed Incentivize Ensure
Generation and Benefits of Renewable Energy Private Sector Financially
Network Increased and Clean Cooking Participation Viable
Infrastructure Regional Solutions for to Unlock Utilities that No of actions No of actions No of actions
at Competitive Integration Affordable Final Additional Provide COMPLETED DELAYED
Costs Access Resources Reliable and
Affordable
Services

3*

Priority Actions

Other Actions

——-———n

* One new priority action added (Under Pillar 1) by CDMU of Chad and not in original Compact.
** For the purposes of this table, all actions with an “In Progress” status are presented in aggregated form. In the original Priority Action reporting, this status is disaggregated into the following categories: (i)
Not Yet Due; (ii) In Progress - On Track; (iii) In Progress - Minor Delays; and (iv) In Progress - At Risk. The disaggregated status by category is detailed when appropriate in the next slide.

N
-

Reform Actions

Chad's National Energy Compact initially included thirteen (13) Reform Actions across the five (5) pillars. During the second cycle of data collection for the
Compact Progress Reporting, one new priority action was introduced by the CDMU (highlighted in red in the next slide), bringing the total to 14 actions, of
which 10 have been designated as Priority Reform Actions. Priority actions are subject to enhanced monitoring, while the remaining actions continue to be
tracked by the CDMU.

By pillar, the distribution is as follows: Pillar | - 3 actions (3 priority); Pillar Il - 2 actions (1 priority); Pillar Il - 4 actions (3 priority); Pillar IV - 2 actions (1 priority);
and Pillar V - 3 actions (2 priority).

As of December 2025, 2 actions (none of which are priority actions) are completed, 11 are in progress (including 9 priority actions) and 1 priority action is
reported as delayed.
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( ) FOCUS ON PRIORITY REFORMS ACTIONS

Previous

Pillar Commitment / Indicator Priority Reform Actions Deadline Current Status Status

Integrated least-cost power system planning adopted Finalize and adopt the comprehensive Power System Master Plan

) incorporating regional resources (PSMP)/Integrated Resource Plan 31-Mar-26 N/A
2 ; ; Cqmpetltlve pfOCurement.pollcy and framework in place for Framework set out for competitive procurement procedures 30-Jun-26 N/A
Pillar I - Expand Generation and | private-sector investment in renewable energy
Network Infrastructure at
Competitive Costs Develop a master plan for the deployment of renewable energy,
specifically covering the investment programme as well as the
3 Review of the renewable energy master plan financial and economic analysis, based on current and future 31-Oct-26 N/A
demand and the potential supply of renewable energy across the 23
regions of Chad*
. . Adopt and enforce harmonized transmission pricing within . I~
4 Pillar Il - Leverage Benefits of |, respective power pools to facilitate the power trade Develop and adopt transparent and standardized and Transmission 31-Dec-27 N/A

Increased Regional Integration Pricing Methodology aligned with regional standards

across borders

ol . The E Plan for A to Electricity developed in 2020
Monitoring and evaluation program adopted to track the € tmergency lan for Access 1o Hlectriclty developed in

5 MTE for access to electricity and dlean cookin provided for the establishment of a M&E mechanism for the sector, 31-Dec-25 Delayed N/A
Pillar Il - Embrace Distributed y g including tariff adjustments
Renewable Energy and Clean
Cooking Solutions for National Electrification Strategy (NES) adopted including an

6 | Affordable Final Access updated five-year electrification plan with a clearly defined Update and approve the NES 31-Dec-26 N/A

role for private sector

7 National clean cooking strategy in place Update the Clean Cooking Strategy 30-Jun-26 N/A
Pillar IV - Incentivize Private ; ; - :

8 | sector Participation to Unlock Prgcess outllned. . fgr . regu.latory. approyal of Implement.atlon of Lavy 036/19 on the Electricity Sector provides for 304un-26 N/A
Additional Resources private-sector-led mini-grids (including tariff regulations) the regulation of off-grid solutions

. ) . . Disclose th dited fi ial stat ts after the fi ial FY

9  pillar V - Ensure Financially Audited annual financial statements of utilities published Cll;;:eose e audited financial statements after the financial year (FY) 30-Jun-26 N/A
Viable Utilities that Provide
Reliable and Affordable Services iliti hievi | 1 i |

10 \ff Utilities achieving at least 100 percent operational cost Achieve 100% of recovery rate 31-Dec-28 N/A

recovery

MISSION 300  * One new actions added by CDMU, not included in the original National Energy Compact. 6
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ABOUT MISSION 300

Mission 300 is a joint initiative by the World Bank Group and the African
Development Bank (AfDB), supported by The Rockefeller Foundation, SEforALL,
GEAPP, which aims to provide electricity access to 300 million Africans by 2030. This
ambitious goal seeks to halve the current number of people without electricity on
the continent, driving sustainable development through collaboration and
innovative solutions
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